
Columbia River Fire & Rescue  
Budget Hearing and Regular Meeting of the Boards of Directors 

58577 McNulty Way, St. Helens 
Held virtually via GoToMeeting and phone-in access 

June 9, 2020 7:00 pm 
 

Budget Hearing:  The Budget Hearing was called to order by Board President Hans Feige at 
7:00 pm.  The purpose of the hearing was to take public testimony on the Fiscal Year 2020-21 
budget as adjusted and approved by the CRFR Budget Committee on May 12, 2020.  Those 
wishing to comment were requested to state their name and address.  No public comment was 
made.  Hearing was closed at 7:02 pm 
 
 
Regular Meeting:  After due and legal notice the Regular Board meeting of the Columbia River 
Fire & Rescue Board of Directors was called to order by President Feige at 7:02 pm. 
 
Present:  Kelly Niles, Kim McLane, Gary Hudson, Hans Feige, Mark Kreutzer 
 
Others:  DC Smythe, DC Holsey, DC Marks, Chief Pricher, FD Nelson, RR Motherway, MSCS 
Hennigan, several call-in participants 
 
Flag Salute:  President Feige 
 
Changes to the agenda:  Under New Business, President Feige will update the Board on his 
discussion with Christy Monson of Bullard Law.  Under Old Business, the Board will discuss Fire 
Chief selection. 
 
Public Comment:  None 
 
Local 3215:  No comments 
 
CRFR Volunteers:  No comments 
 
Correspondence:  Columbia County Unemployment information was included in the packet. 
 
CRFR Consent Agenda:  Included in the consent agenda are the minutes from the Regular 
Board meeting on May 13, 2020, Board workshop on May 30, 2020 checks 71333-71411 for 
$206,289.15 and the financial statement as of April 30, 2020.  VP Niles moved to approve.  
Director McLane 2nd the motion.   
 
No discussion.  Unanimous vote, motion approved. 
 
Reports:   
Chief Pricher:  He is working hard to keep everything going.  Thanks to all staff for their support.  
There are a lot of changes. 
 
DC Smythe’s Operations report was included in the packet.  He provided a brief update on 
finalizing union negotiations, Lexipol policy PDFs have been provided, and he updated the 
Board on a recent accident with an ambulance requiring repair. The final cost of the fire engines 
will be received when the chassis are shipped. 
 



DC Marks:  The volunteer academy has been restarted and the participants will be signed off to 
respond soon. 
 
DC Holsey:  All EMR’s have been recertified this year and EMT’s and Paramedics will be 
recertifying this coming year.  The Compliance Officer, Tim Hennigan, began earlier this week. 
 
Motherway:  Working on quotes for the grant funded reader board. 
 
FD Nelson:  GEMT contract has been signed and cost report accepted.  The admin office 
received a deep clean and opened with restrictions to the public.  Fiscal Year End projection is 
included in the Board packet.  The expected surplus will be approximately $88,000. 
 
Miscellaneous:  None 
 
Old Business:   

A. Board Workshop Recap 
a. The Board appreciates everyone spending the time to discuss.  A lot was learned 

and confirmed. 
b. Important traits for leadership include: communication, collaboration, 

accountability, stability, supportive, etc. 
c. The next step is to operationalize what the Board would like to do. 
d. There was discussion about appointing Dennis Hoke as fire chief and the role the 

Board would take in his management.  Additional discussion about opportunity, 
due diligence, finding the best fit and options for the District. 

Secretary Hudson requested a short recess at 8:10 pm 
The meeting was called to order at 8:20 pm. 

e. The District has an SOP outlining succession planning for the Chief’s position.  
There was discussion about appointment based on that SOP as well as the 
various options provided by staff regarding the position. 

f. President Feige will set up a special meeting for the appointment of a fire chief 
before June 30th.  The Board should continue to think about the various options. 

 
B. Battalion Chief Job Description 

a. There was discussion about management classification vs. overtime and 
supervision exercised.  The Captain’s job description provided in the packet has 
been updated and is not the most current version. 

b. The job description will be provided next meeting with the most current Captain’s 
job description included. 

 
C.  Miscellaneous 

a. Fire Chief Selection—this was previously discussed and will be addressed at a 
special meeting 

 
 
 
New Business 
 

A.  Resolution 2019-20-008 Adopt FY 2020-21 Budget and Tax Rate 
a. VP Niles moved to approve, Secretary Hudson 2nd the motion 
b. The budget was recommended by the budget committee and approved for 

$14,234,231 with a tax rate of $2.9731/$1000 assessed value. 



c. No further discussion.  Unanimous vote, motion approved. 
B. Resolution 2019-20-009 District Checking 

a. VP Niles moved to approve.  Director McLane 2nd the motion.   
b. Unanimous vote, motion approved 

C. Resolution 2019-20-010 Legal Requirement for FY 2020-21 
a. Establishes meeting schedule for the fiscal year, official office of the Fire Chief, 

the district’s agent of record and official notice posting options. 
b. VP Niles moved to approve.  Director McLane 2nd the motion. 
c. Unanimous vote, motion approved. 

D. Fire Marshal Job Description 
a. The job description has been reviewed by Chief Pricher and OSFM Tad 

Peterson.  There are many certifications and requirements.  Should those be 
adjusted to increase the pool of candidates? 

b. The Board will table until July. 
E. FY 2020-21 Succession Planning 

a. This will take place at the special board meeting later this month 
F. Miscellaneous 

a. President Feige noted that there was some confusion regarding the IGA and the 
role of Dennis Hoke to CRFR after the SRFPD Board appointed Chief Pricher as 
Interim Fire Chief and gave him authority over the district.  Per the IGA, Christy 
Monson is the attorney for both Districts and President Feige called her for 
clarification on what to do as there was no advance notice or consultation for the 
decision. 

b. There was discussion about what actions the Board to could take.  There are not 
many.  CRFR will fulfill their obligations through the end of June and continue to 
work together with SRFPD. 

 
 

Board Comments:  
 
Director McLane:  Thank you to everyone.  These are really good discussions 
Secretary Hudson: Thanks to everyone who had discussions with Board members and came 
forth with information. 
President Feige:  Likes the robust discussions they are having 
VP Niles:  These are good discussions creating a better direction and better Board. 
Director Kreutzer:  Nothing to add 
  
Being no further business, the meeting was adjourned at 8:59 pm 


